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CQMANDKRCsi 

LTC  Jams  L  Hollln 

MAJ  Hsrbart  A  Kitohto 
(1  May  66-20  Jim  66) 
ILT  Stanley  E  Bozarth 
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CONFIDENTIAL 

ATOHFCO  ■  9  August  1966 

INJECT:  O^rational  Report  for  Quarterly  Period  Biding  31  lAily  1966«  Reports 
Control  Slyidiol  CSFCIl-65  (U) 

Long  Bizihy  provides  oonmand^  admlnistratlvef  operational  and  logistloal  st^port 
of  the  firing  batteries* 

b*  There  have  been  three  (3)  major  changes  of  coomand  in  the  battalion 
during  the  period  of  this  report;  All  occurred' in- the  Headquarters  Battery* 
Major  Herbert  A*  Kitchln, '069131*  became  the  Assistant  3-3  on  20  Jane;  1st  Lieu¬ 
tenant  Stenley  E.  Boeaz*th«  05416539*  the  battery  executive  officer,  assumed  oom- 
mand  until  Obtain  Charles  C*  King,  054007S1,  arrived  in  the  battalion  on  30 
June  and  assu^  command  of  the  battery* 

c*  The  results  of  the  USARV  Aimual  General  Inspection  conducted  25*23 
April  1966  vtere  received  and  the  \mlt  received  a  letter  of  connendation  fi^om  the 
l^uty  Commanding  General,  USARV,  LTG  Jean  £•  Engler*  In  his  letter  the  General 
oonnended  the  battalion  for  its  general  appearance  and  condition*  Specifically 
mentioned  was  the  outstanding  condition  of  personnel  administration  and  mainten¬ 
ance  of  equipment* 

d*  The  1966  Savings  Bond  Caopaign  was  vigorously  laundied  end  on  30 
(Arne  1966  the  unit  had  adiioved  a  97*5^  participation  rate*  Request  for  the 
Minuteoun  Flag  was  suhnittod  on  3  July* 

e*  The  battalion  was  recommended  for  the  Meritorious  Unit  Commendation 
by  the  Coomanding  Officer,  97th  Artillery  Group  (AP),  on  25  July,  for  its  out¬ 
standing  acoonplishments  during  the  period  15  Novemb^  1965  to  30  June  1966* 

f*  The  battalion  has  been  very  active  in  the  civic  action  program 
throughout  the  reporting  period*  The  villages  of  Phuc  Lam  ond  Khu  Gia  Vien  in 
the  Long  Blnh  area  have  received  particular  attention.  These  -villages  have 
recei-ved  repeated  gifts  of  grain,  cooking  oil,  flour  and  clothing*  In  addition 
to  -these  glHs,  the  battalion  surgeon  has  held  weekly  sick  call  in  Phuc  Lem, 
providing  medical  care  for  the  -villagers*  In  -the  -village  of  Khu  Gia  Vien,  -^e 
bat-balion  has  conpleted  extensive  renovation  of  the  school  house  and  landscaped 
the  diurdi  yard.  The  firing  batteries  have  individually  given  aid  to  several 
-villages  adjacent  to  their  areas  by  distributing  food,  firewood  and  items  of 
clothing* 


Distinguished  visitors  during  -the  period  of  this  report  include: 


VISIPCR 

TITLE 

DATE  OF  EVENT 

MG  George  Forsythe 

AC  of  S,  USARPAC 

2  May 

BG  Charles  M  Mount 

Dep  C  of  S,  USARV 

10  May 

MG  John  C  F  TUloon  IH 

AC  of  S,  J-3  MACV 

16  June 

EG  H  L  Moore 

PM  USARV 

22  June 

EG  W  0  Grlttenberger 

n  FFV  Arty  Cmdr 

23  June 

MG  Midiaol  S  Davidson 

CG,  Designate 
USAC&GS  Col 

29  June 

u  •  - 
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COL  Dan  R  Davis  Chiefs  Sya  Spt  Dlv,  15  July 

HAWK  Project  Manager 
MICOH 

2*  (C)  PBasONKBL 

a«  During  the  period  1  May  -  31  May  1966^  this  unit  had  an  average 
total  strength  of  1044  ss  opposed  to  H5R  authorized.  Losses  during  this  period 
nusibered  140  with  29D  gains  during  the  sane  period.  The  bulk  of  personnel  in¬ 
put  has  been  in  MOS  16D,  HAWK  IQLssile  Crewman^  and  16E,  HAWK  Fire  Control  3ya- 
tem  CreMOon*  These  personnel  have  just  eoopleted  basic  and/or  AIT.  Require- 
nents  still  exist  for  highly  skilled  technicians  in  long  sdiool  trained  MOS. 
Replacements  for  these  tjpe  personnel  have  not  been  provided  in  the  numbers 
requisitioned. 

b.  Shortage  List  by  MOS: 


m 

MOS  TITIR 

m. 

ACX 

05B 

Radio  Operator 

14 

11 

05C 

Radio  Teletypewriter  Operator 

3 

2 

22J 

HAWK  Missile  Mechanic 

33 

31 

22K 

HAWK  Internal  Guidance  Repairman 

S 

6 

23R 

HAWK  Continuous  Wave  Radar  Machanic 

17 

16 

23T 

H/WK  Search  Radar  Repairman 

10 

7 

25J 

Cpn  Cen/Coder-Decoder  Gp  Rep 

5 

4 

31£ 

Field  Radio  Repairman 

2 

1 

31M 

Radio  Relay  and  Carrier  Attendant 

25 

22 

52B 

Power  Plant  Operator-Hedionic 

59 

45 

630 

Track  Vehld.e  Mechanic 

5 

2 

63P 

Recovery  Specialist 

6 

4 

76D 

Ckdnance  Supply  and  Parts  %)eciall8t 

16 

12 

Signal  Siqjply  and  Ports  Specialist 

1 

0 

91B 

Madioal  Specialist 

12 

10 

91C 

Clinical  Specialist 

1 

0 

95B  (DOO) 

Military  Police 

20 

18 
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^JECTt  Operational  Report  for  Quarterly  Period  Ehllng  31  Ally  1966»  Reports 

Control  Symbol  CSF0R.65  (U) 

e«  Senior  Ehllsted  Persocmolhinput  of  personnel  is  sufficient  to  pro¬ 
vide  for  an  orderly  transition  of  senior  EK  during  the  peak  turnover  of  August 
and  Septenber  1966*  Replacenont  for  the  Battalion  Sergeant  Kajor^  who  has  ro¬ 
tated  to  CONUS,  has  been  received.  One  First  Sergeant  has  reported  for  duty 
and  four  (4)  ore  presently  on  orders. 

d.  Officer  replacements:  At  the  present  time  tho  positions  of  Conao 
Officer  (MOS  0200)  and  Automotive  Maintenance  Technician  (MOS  631A)  ore  vacant 
and  no  notification  of  retd-acements  have  been  received.  The  incumbents  of 
positions  Unit  Supply  Te^nlclon  (MOS  761A),  Operations  Officer  (FDS)  (MOS 
USD,  LT)  and  Air  Defense  Missile  Systems  Tech^cion  (MOS  2510)  are  scheduled 
for  rotation  durii^  September  1966  and  instructions  pertaining  to  replacements 
have  not  been  received.  Concurrently  there  are  seven  (7)  Lieutenants  assigned 
to  slots  in  TOE  44-237D  scheduled  for  rotation  in  August  and  September,  and  not¬ 
ification  pertaining  to  their  replacements  has  not  been  received. 

e.  During  the  period  fourteen  (I4)  recommendations  for  award  of  the 
Bronze  Star  Medal,  for  meritorious  service,  and  thirty-eight  (3S)'recooinendations 
for  award  of  the  Army  Comnendation  Medal,  for  meritorious  service,  were  forwarded 
to  higher  headquarters.  Of  the  270  reconmendatlons  for  award  of  the  USARV  Cer¬ 
tificate  of  Achievement  forwoii^ed,  forty-one  (4I)  have  been  approved. 

3,  (U-FOUO)  INTELLIGENCE 

a.  During  the  period  the  activities  of  the  Intelligence  Section  were 
devoted  to  handling  personal  security  matters,  mointaining  current  intelligence 
information  on  the  air  and  ground  threat,  evaluating  the  unit  *8  defenses  b^h 
active  and  passive  measures,  and  providing  guidonce  and  advice  on  matters  of 
security. 


b.  Current  intelligence  information  on  the  air  threat  was  obtained 
from  Air  OWer  of  Battle  reports  published  by  the  7th  Air  Force.  Intelligence 
information  on  the  ground  throat  was  obtained  through  daily  liaison  visits  to 
the  n  Field  Forces  Vietnem  and  the  IXE  Vietnam  Corps. 

0.  Physical  security  of  the  battalion  is  considered  odeejuate  and  tho 
units  continued  to  iii^ove  on  their  active  and  passive  defense  measures  by  in¬ 
stalling  inner  perimeter  fences,  sandbagging  of  billets  and  inproving  existing 
defensive  positions.  Mcmthly  ground  defense  exercises  and  defense  evaluations 
were  conducted  by  this  and  higher  headquarters  to  insure  that  the  units  main¬ 
tained  their  high  degree  of  proficiency  in  the  execution  of  their  defense  plans 
and  application  of  procedures. 

d.  Liaison  was  effected  with  the  Quan  Trung  Traixiing  Center  and  the 
HOC  MON  Sub  Sector  to  establish  procedures  for  the  integration  of  Battory  A  into 
the  defense  of  the  area.  The  Vietnamese  were  very  cooperative  and  offered  their 
resources  in  the  defensS  of  the  battery  by  providing  wbush  patrols,  reaction 
farces  and  fire  support. 

e.  During  the  reporting  period  tho  battalion  granted  two  hundred  and 
twenty^our  (224)  CONFIDENTIAL  <^earances,  processed  twenty-eight  (23)  revests 
for  National  Agency  Checks  and  validated  one  hundred  and  fourty-four  (144)  TOP 
SECBET/iSiCRET  clearances. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1966,  Reporta 
Control  Synbol  CSF0R-6S  (u) 

f  •  The  obtaining  of  security  dearances  has  not  been  a  problem  during 
the  period*  Howerer,  personnel  who  hare  recently  graduated  from  school  in  M05 
16B  (Fire  Control  Operator)  and  17H  (Fire  Distribution  Operator)  do  not  possess 
^  the  degree  of  securi^  clearance  required  to  allow  ijincdiate  utilisation  in 
their  MOS*  To  perfora  their  duties,  they  must  have  access  to  the  Tactical 
Standing  Operating  Procedures  which  are  classified  SECR^.  Approximately  three 
(3)  months  is  required  to  obtain  a  SECR3T  clearance  after  arrival  in  Vietnam* 
^erefore,  individuals  with  these  MOSs  cannot  be  fully  utilized  for  aeproxi- 
nately  one  quarter  (-1)  of  their  tour* 


4*  (C)  OPERATIONS 


a*  From  0545  hours  (Zulu),  26  Jime  1966  until  1245  hours  (Zulu),  5 
July  1966,  the  defense  acquisition  radar  was  placed  on  surveillance  and  all 
firing  batteries  were  raised  to  a  five-minute  state  of  alert  (STATE  I).  All 
batteiy  acquisition  radars  were  also  put  on  surveillance*  A  firing  section  of 
eadi  unit  was  periodically  released  to  a  one-hour  state  of  alert  (STATE  III)  in 
order  to  allow  essential  maintenance  services  to  be 'performed*  Bach  tmit  re¬ 
ceived  a  cumulative  total  of  3  hours  STATE  ni  time,  resulting  in  a  battalion 
total  of  12  hours  STATE  III  time  during  the  aforementioned  period*  The  battalion 
experienced  no  battery  non-operatlonal  time  or  loss  of  eonmmications  with 
hi^er  or  subordinate  headquarters  during  this  time*  Overall  battalion  opera¬ 
tional  capability  during  this  period  is'refleeted  by  the  20,430*36  honors  the 
battalion  was  operational  out  of  20,816*16  possible  hours  (98*1^)* 


b*  A  scenario  for  a  film  staff  study  of  deployment  of  ti»e  RAWif  system  w 
in  Vietnam  has  been  prepared  in  final  form*  A  cOny  of  the  scenario  has  been 
accepted  by  the  Pictorial  Officer,  Signal  Office,  TMited  States  Any,  Vietnam, 
and  filming  is  scheduled  for  4  August  1966* 

c*  Training  conducted  during  this  period  has  been  directed  towards 
maxiaising  the  operational' efficiency  of  the  battalion*  Air  Defense  exercises 
have  been  conducted  weeldy*  Operator  training  using  the  AI^TSQ-Zl  Simulator  has 
been  conducted  at  each  battexy  for  a  period  of  a  week  during  each  month*  Re¬ 
sults  of  the  training  effort  have  boon  tested  by  Prc-Arnual  Service  Practice 
tests  and  Operational  Readiness  SvolOatidn  (ORE)*  The  battery  scores  received 
on  the  pre^ASP  tests  wure  94*84)(,  96*46^,  89*53iC  and  84*59(*  The  tests  were  con¬ 
ducted  using  USARPAC  directives  on  ASP  procodures  and  scoring*  Five  (5)  Opera¬ 
tional  Readiness  Evaluations  were  administered  by  97tft  Artillery  Group  and  fif¬ 
teen  (15)  were  administered  by  battalion  headquarters*  Eighteen  (18)  of  the 
evaluations  resulted  in  a  battexy  status  rating  of  superior  or  satisfactoxy  and 
two  (2)  were  rated  non-opei^tlonal* 

d*  The  trainixig  progrm  also  ixidluded  instructions  on  tiis  AN/GRC-106 
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SUBJSCTt  Operational  Report  fcr  Quarterly  Period  Enddxig  31  «Aily  1966^  Reports 
Control  Symbol  CSFOR»65  (U) 

Radio  pretented  to  forty  (AO)  battalion  personnel  and  five  (5)  97th  Artillery 
Group  Headquarters  personnel*  The  battalion  is  scheduled  to  receive  the  new 
radio  in  the  near  future*  Classes  on  the  S114M  Mortar  have  also  been  prepared 
during  this  period*  The  battalion  has  been  authorized  the  mortars  and  is  await¬ 
ing  their  arrival* 

5*  (C)  LOGISTICS 
a*  Supply: 

(l)  Class  I:  Sufficient  refrigerators  were  on  hand  during  the 
period  to  allow  the  units  to  draw  and  serve  class  A  rations*  Excrot  for  fTesh 
v^etables*  food  was  plentiful  and  of  good  quality*  Canned  vegetables  were  is¬ 
sued  as  a  substitute  fcr  fresh  vegetables  and  initially  were  not  well  received 
by  personnel  eating  in  the  mess  halls}  however*  with  a  little  ingenuity  the  mess 
steWds  were  able  to  make  them  more  palatable* 

(2)  Class  II  &  IV; 

(a)  Units  are  still  e^qperlencing  difficulty  in  obtaining 
office  machines  and  equipment*  Typewriters  have  not  been  received*  though  they 
were  requisitioned  dining  the  second  quarter  of  PY  66*  Some  office  desks  were 
received  during  the  period*  but  total  requirements  have  not  yet  been  filled* 

(b)  Mattresses  and  steel  cots  were  reoeived  during  the  period* 
Sufficient  quantities  of  these  are  new  on  hand  fcr  those  personnel  authorized  by 
TCScE. 


(c)  Thirty-five  (35)  :^ton  trucks  and  five  (5)  5-ton  trabtors 
were  laterally  transfered  to  the  ASth  Transportation  Group  during  the  period* 
leaving  the  battalion  with  a  shortage  of  these  vehicles*  Replacement  requisitions 
have  been  submitted*  but  only  one  (1)  M35AI  2^ton  truck  has  been  received* thus 
far*  This  shortage  would  affect  the  battalion's  ability  to  rapidly  deploy*  should 
the  need  arise;  however*  this  possibility  is  considered  remote* 

(d)  Authority  has  been  granted  this  unit  to  requisition  and 
retain  the  items  listed  below*  Requisitions  were  submitted  concurrently  with 
request  for  authorisation* 
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m 

DESCRIPTION 

SSI 

UNIT  DOC  MO. 

589^7-0029 

Interrcgatcr  Set,  AN/TP3U26 

1  ea 

6066-003 

1095-726-5620 

Pistol,  Pjrotechnlo  AN-M6 
•  # 

6  ea 

5333-003 

1010-691-1362 

^Grenade,  Launcher,  M.79 

30  ea 

5333-004 

5005-503-2616 

Signal  Assy,  TA-207A 

1  ea 

6006-009 

1015-8A0.1636 

^Kortar,  Slmm,  w/mount 

15  ea 

6047-001 

6115-5A2-6011 

Generator  Set, 

1  ea 

6046-001 

1005-06ir5606 

Pedestal 

30  ea 

6137-001 

1005-65/rA463 

Mount 

30  oa 

6137-002 

1005-565-2797 

Cover 

30  ea 

6137-003 

5620.19A-9926 

Radio  Set  AN/PRC.6 

25  ea 

6136.001 

6625-626.6ALO 

Signal  Generate,  TS-452 

1  ea 

6207-002 

6U3-516-3A99 

Ounny  load,  electrical 

2  ea 

6006-006 

All  of  the  above  Items  are  essential  to  the  accomplishment  of  this  unit's  mis- 
slocu  To  date«  none  of  the  equipment  has  been  received*  FoUovr-up  requests 
have  been  submitted  and  replies  have  Indicated  only  that  the  items  are  "Due 
Out"*  Informablon  on  the  availability  dates  of  these  items  has  not  been  furu 
nlshed* 


(3)  Class  III:  No  problems  have  been  e3q)erienced  >dth  class  IH 
materiel  duri^  the  period* 


(a)  Class  Vi  Pjnrotechnics  (flares  and  TUuml, nation  signal)  have 
been  In  short  siqiply  throughout  the  pezdod*  These  items  are  necessary  to  In¬ 
sure  adequate  site  security*  Requisitions  have  been  submitted  by  units  on  a 
monthly  basis  iirith  the  following  items  being  noiv-avallablet 


133(M)2^59U 

1370-02^.5996 

1370-026-5993 

1370-026^5 


Grenade,  Rifle  smoke  vlolsct 

Signal,  Illamrinatlon,  Ground  cluster  red  star 
«  # 

Signal,  Illumination,  Ground  para<dmte  green  star 
Signal,  Illumination,  Ground  duster  vhlte  star 


* 
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(5)  Repair  Parts# 

(a)  Automotive:  Tmnty-seven  (2?)  Redball  Esqpress  requlsl> 
tiona  were  subnLtted  and  fifteen  (15)  were  filled  during  the  neriod.  The 
average  time  £P6m  request  to  receipt  has  been  twenty-three  (23)  days* 

(b)  Katdc:  During  the  last  quarter,  the  Technical  Supply 
Section  has  taken  iqj  residence  in  a  new  metal,  (20x100'  )){:h«fahrlcated  type 
building*  This  building  provides  better  protection  for  the  records  and  files 
of  the  section*  There  wae  no  interruption  of  services  during  this  move  to 
the  new  bulldl^* 


1.  During  the  report  period,  the  Technioal  Supply 
received  from  the  firing  batteries  ^  4341  requisitions  md  suhnltted  5B95 
irequlsitlona  to  the  79bh  Ordnance  Detachment  and  the  S5th  Ordnance  Battalion* 
A  total  of  4661  parts  vare  received  and  3519  were  issued  to  the  batteries* 


2#  Lack  of  repair  parts  has  continued  to  be  critical 
in  the  following  areas:** 


! 

I 


I 

f 

{ 


f 

V 

I 


i 

! 


a*  Loader-Transporters:  One  of  the  two  loadecr- 
transportere  which  was  non-^perational  at  the  close  of  the  last  period  has 
been  reticrned  to  operation*  One  loader  •transporter  la  still  non-operational 
for  a  boom  support  assembly*  This  assembly  had  an  expected  delivery  date  of 
31  March  on  the  AMC-139  report  as  of  the  last  report  date.  This  date  has  been 
revised  and  the  new  expected  delivexy  date  is  new  22  August* 

U  Scoop  loaders  (Clark  Model  175  AN-23) ' 

(1)  The  scooploader  which  was  reported  in  the 
last  report  as  needing  only  a  h^^racullc  puB^  to  return  it  to  operation  has  been 
txvnsferred  from  the  79th  Ordnance  Conpany  to  the  17dth  Engineer  Coopany  for 
repairs*  After  a  cosplete  Inspection  of  the  scooploader,  the  r/dth  determined 
that  the  engine  needed  replacement  and  has  placed  the  engine  on  requisition 
effective  3  July*  No  advice  has  been  given  to  the  178th  as  to  the  expected 
delivery  date  of  the  engine*  In  addition  to  the  ei^ine,  several  other  snail 
parts  were  placed  on  requisition  at  the  same  time  for  this  item* 

(2)  %o  tires  that  wore  on  order  at  the  tine 
of  the  last  report  have  been  received* 

b*  Maintenance: 

(1)  Automotive:  A  very  low  deadline  rate  has  been  maintained 
during  the  period  due  to  establishment  of  higher  standards  of  maintenance  by  the 
battallcn*  The  average  deadline  rate  has  been  2*69^*  The  major  sli^le  cause  of 
vehicle  deadline  has  been  oradeed  crossmsmbers;  six  (6)  vehicles  deadlined  for 
this  deficiency  resulted  in  eighty-nine  (89)  non-avalloble  days* 

(2)  Havdc:  The  technical  repair  shops  of  the  Direct  Support  Pla¬ 
toon  processed  1241  maintenance  requests  during  the  period*  Of  these  requests, 
695  were  for  repair  of  individual  (Cassis  and  404  were  for  repair  of  major 
pieces  of  equipment.  The  remaining  142  requests  were  for  repair  of  test  equli>- 
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meat  and  other  ndseellaneous  Jobe*  The  following  is  tho  present  status  of  the 
problem  areas  reported  in  the  preoeding  oaonand  report: 

(a)  Generators^  60  cycle  (tactical):  The  difficulty. 

e:;9>erlenced  in  the  previous  quarts  with  actuators  for  these  generators  still 
continues  despite  continued  conacientlous  efforts  on  tho  part  of  the  using  units 
to  insure  that  the  hydraulic  fluid'  la  kept  clean#  Due  to  slow  supply  action  on 
the  actuators  for  these  generators^  it  has  been  izq)os8ible  for  the  supply  of 
replacement  itens  to  keep  up  vdth  the  demand#  Battery  B  is  in  the  process  of 
conducting  an  e3q;)eriment  may  solve  this  problem#  The  e3q>eriiacnt«  whidi 

is  beli^  conducted  at  the  request  of  Mr#  Fred  Procopio,  USAMEC«  Olroctor  of 
l&dntenance  Section,  1st  Logistical  Connand,  consists  of  placing  a  filter  in 
the  hydraulic  line  which  leads  to  tho  actuator.  The  e^rinent  began  on  12  July 
and,  to  this  date,  the  generator  has  5C0  hours  operational  time  without  actua¬ 
tor  failure#  This  short  period  of  time  does  not  afford  information  upon  which 
to  base  a  concrete  detern^atlon  of  the  effectiveness  of  the  filter.  It  is  q»- 
pected  that  the  determination  will  be  made  during  the  next  quarter#  Since 
proper  fan  belt  adjustment  procedures  have  been  initiated,  -Uie  failiure  of  fan 
belts  has  ceased  to  be  a  problem  area. 

(b)  Generators,  45KW,  ADO  cycle  (tactical):  Ihe  actuator 
problem  on  these  generators  is  essentially  the  same  as  on  the  60  cycle  goner- 
ators  mentioned  above;  however,  a  sufficient  supply  of  new  actuators  is  on 
hand  to  allow  continued  operation  of  the  generators  that  fail  while  the  faulty 
actuators  are  being  repaid#  The  excitar  power  simply  problem  that  was  being 
ejperlenced  on  these  generators  in  the  lost  quarter  is  non-exlstant  this 
quarter#  During  the  last  two  months  there  havo  been  no  exciter  power  supply 
failures  in  the  battalion#  Ihe  backlog  of  faulty  exciter  power  supplies  that 
existed  at  the  tine  of  the  last  report  was  alleviated  by  the  receipt  of  suffi¬ 
cient  ports  to  repair  and  rebuild  the  faulty  units#  There  ore  enough  ports  on 
hand  to  rebuild  six  more  of  these  power  siqjplies  if  the  need  should  arise# 

(c)  The  "Repair  by  Replacement"  program  on  generators,  is 
progress ii^  very  satisfactorily#  To  date,  nine  generators  ^ve  been  replaced 
at  the  end  of~tRe  6050  hour  perlo(L.~The'(glterS~Qf  placing  the  requisition 
for  tho  replacement  of  tho  g^ei^or  at  the  end  of  2000  hours  has  proved  it- 
sdJT  to  be  ideal#  It  has  worked  out  so  far,  that  each  time  a  generator  has 
reached  the  6000  hour  mark,  there  has  been  a  replacement  on  hand  to  exchange 
for  It#  A  new  prchlem  has  shown  Itself  during  the  last  cpiorter#  The  problem 
is  that  of  melting  potting  coiq;)ound  and  the  moulding  around  Joints  vhere  cables 
branch  off  in  the  launchars#  The  meltli^g  is  not  restricted  to  any  one  type  of 
cable#  The  trouble  has  been  escporienced  in  all  cables  in  tho  launcher  with  the 
exception  of  the  inter-vehlchlor  cable#  Upon  investigating,  it  was  determined 
that  eleven  (U)  launchers  in  the  battalion  were  e3q>eriencing  this  trouble  in 
varying  degrees#  Cooplete  new  sets  of  cables  have  been  placed  on  order  for 
these  latmchsrs  and,  to  date,  five  (5)  launchers  have  been  oon|)letely  recabled. 
There  are  six  sets  of  cables  still  on  order,  and  these  will  be  installed  in  the 
other  six  (6)  launchers  as  soon  as  they  arrive.  A  close  watch  is  being  main¬ 
tained  on  *^6  other  launchers  in  the  battalion  to  in^e  proopt  action  if  the 
same  problem  should  arise  in  them#  The  defective  cables  were  manufactxired  by 
Hortronlcs  Corporation,  and  the  replacement  cables  received  to  date  were  man¬ 
ufactured  by  Precisian  Cable  and  Assembly  Con^ony.  To  date,  the  new  cables 
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have  been  holding  up  wilt  ond  a  eloee  observation  will  be  kept  on  these  for 
early  detection  of  simLUar  failures «  should  they  occur* 

c«  Construetiont 

(1)  E^jneer  Ti*oop  Effort*  Iho  159th  aiglnoer  Group  was  assigned 

the  mission  of  suppcrtixig  the  battalion  in  development  of  administrative  and 

tactloal  sites  for  Hq,  B  and  D  Batteries)  however,  the  comnltments  of  the 

159th  Engineer  Group  were  so  heavy  that  repeated  delasrs  were  experienced,  and 
actual  engineer  troop  support  to  date  has  been  minimal* 

(2)  The  civilian  construction  firm  of  Raymond,  MoxTlson  and  Knudson 

was  awarded  a  contract  to  construct  the  administrative  and  tactical  site  for 

Battery  C*  Work  began  at  this  site  in  Juno,  but  frequent  stoppages  have  been 

encountered  due  to  the  monsoon  rains* 

(3)  ‘Self  Help  Effort*  When  the  159th  Er^ineer  Group  realized  their 
ooomitinents  were  too  great,  this  unit  was  authorized  to  draw  construction  mater¬ 
ials  for  the  project*  During  the  period  the  ujilt  has  caoq;)leted  the  following* 
Battalion  Headquarters  (2C3dGOO«  Ck*derly-Supply  Room  (2D3d70*),  Personnel  Almin- 
Istration  (2Qx^')«  Message  Center/Crynto  Facility  (20x20')*  Dispensary  (20x50* 
Prefab).  Maintenance  Facility  (203dU}0'  Prefab),  EM  Club  (ifijOO*),  Dog  Kennels 
(20x60*),  Battalion  Siq)ply  (20x70'),  two  showers  and  tvo  latrines,  a«i  twenty- 
one  (2l)  concrete  pads  for  troop  billets  (15  ea  20*^0',  6  ea  2Qx(^')* 

d*  Construction  Materials*  Although  the  availability  of  construction 
materials  was  generally  adequate  during  the  period,  the  items  listed  below  have 
not  been  available,  from  either  the  Engineer  Class  IV  Depot  or  the  1st  Log  Com¬ 
mand  Supply  Division* 

(1)  Eloctrlcal  Insulators 

(2)  Doorlock  Sets 

(3)  Hinges 

(4)  Wood  Screws 

(5)  /WG  6  ELectrlcal  Wire 

(6)  Shower  Heads 

e*  Repair  and  Utilities* 

(1)  Repair  and  Utilities  facilities  in  the  long  Binh  area  have  not 
been  adequate  during  the  period}  however,  Ist  Log  Comnand  is  esq^anding  the 
facilitiea  available,  and  it  is  anticipated  that  siqjport  will  isfurove  as  this 
vegressss*  Of  twelve  (12)  work  requests  submitted  during  the  period,  only  two 
(2)  have  been  conpleted* 

(2)  The  unit  has  been  furnishix^  eleotrioal  power  with  its  tactical 
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generators.  Although  the  available  poirar  hoe  been  adequate^  these  generators 
are  precision  equipment  and  are  part  of  the  unit's  oalntenonce  float  stock. 
Efforts  have  been  made  to  obtain  other  power  equipment  qjr  letter  request  and 
requisition}  however^  neither  the  equipment  nor  information  on  its  availability 
has  been  provided. 

(3)  A  well  has  been  authorised  for  each  of  the  battery  sites.  To 
date  two  have  been  started^  one  (l)  ea(^  at  Headquarters  and  C  Batteries, 
neither  of  >dilch  is  operating  due  to  lack  of  pusping  equipment. 

SBCTICN  III  (C)  Comnanders  Observations  and  Recocmendations 

1.  (C-MHa)  Part ’ll  ..'Obaei^tiaoa  (Lessons  Learned) 

,,  ,  .  a.  ID  Cord  Replacement 

(1)  Item:  ID  Cards  (DD  Form  2A) 

(2)  Dlseussioni  The  iiiportanoe  of  replacing  lost,  mutilated  or 
aspired  JD  Cords  is  a  timsiy  project  whidi  must  be  accoopllshed  with  little  de¬ 
lay.  There  are  a  great  nun^  of  cords  which  must  be  replaced  iiasediately  >Mch 
cannot  be  done  due  to  the  individuals'  travel  from  unit,  to  UPO  and  then  on  to 
Tan  Son  Miut  Airbase  for  pictures,  fingerprinting  and  lamination. 

(3)  Observation:  A  mobile  photo,  fingerprint  and  lamination  lab¬ 
oratory  should  be  set  \q)  and  operated  in  the  area  surrounding  Saigon  with  a 
schedule  to  be  followed,  thus  enabling  all  units  in  the  area  to  hove  members 
needing  ID  Cords  at  a  designated  spot  at  a  given  time  to  accoopllsh  this. 

b.  Vietnamese  Laborers/Usage 

(1)  Itenu  Utilisation  of  Vietnamese  nationals  for  site  construct¬ 
ion  and  heavy  labor. 

(2)  Discussion:  Indigenous  personnel  who  may  be  enployed  may  be 
groiqped  into  two  (2)  categories:  (a)  Skilled  laborers,  such  os  carpenters  and 
masons}  (b)  Goanon  laborers.  Both  cat^orles  have  proved  valuable.  Skilled 
laborers  provide  es^rlenced  help  in  areas  not  covered  in  depth  by  DS  military 
pereonnel.  Ccnuaon  loborere  provide  the  necessary  work  force  to  build  earthworks 
and  perimeter  defenses  and  assiat  in  basic  site  construction.  Work  details  work 
best  when  formed  in  groipe  of  ten  (10)  to  fifteen  (15)  with  on  Amoricon  supor^ 
vieor  for  eadi  detail. 

(3)  Observation:  Biployment  of  local  nationals  for  site  construct¬ 
ion  releases  US  military  personnel  to  accoopliah  their  primary  miesion  and  at  the 
eame  time  oreatee  good  will  and  strengthens  the  ooonony  end  provides  needed 
skills  for  site  construction. 

0.  Intelligence/Seourlty  Clearonoes 

(1)  Item:  Lack  of  SECRET  deorances. 

(2)  Discussion:  Personnel  being  assigned  in  MOS  16E  (Fire  Control 
Pperatcr)  and  MOS  17H  (Fire  DLstribution  Cberator)  do  not  have  a  high  enqugh 
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seourlty  oloaronoe  to  allow  then  to  work  in  the  Battery  Control  Centrals  and 
Battalion  Ojperatlons  Central  respectively* 

(3)  Observatlonx  Personnel  being  trained  in  those  MOS's  be 
processed  for  a  SECRET  oleoranoe  while  attendii^  sdiool* 

^  v  i  d*  Cbeoioal/hrotective  Ointment  Kit 

(1)  Itemt  Deterioration  of  Protective  Ointment  Kit* 

(2)  Disouseiont  Protective  Ointment  Kit  M5A1  (FSN  6B5(^13^4A25) 
and  one  of  its  contents^  Protective  Ointment  M5  (FSI  6d50-664-3647)«  both  con¬ 
tents  of  the  protective  mask  case,  are  subject  to  mare  deterioration  in  tropical 
climate* 


(3)  Observatlonx  Inspection  and  roplacenent  of  this  kit  and  its 
ooq;>onents  is  required  more  frequently  in  Vietnam* 

nj  c  0hemicol/)(-17  Protective  Masks 

(1)  Iteou  Oeteirloration  of  the  rubber  flutter  valves  in  the  )i*17 
Protective  Masks* 

(2)  Discussion:  The  xrubber  flutter  volves  in  the  M-17  Protective 
Mask  tends  to  deteriorate  and  become  sticky  under  the  clixaatic  conditions  em- 
perlenoed  in  Vietnam*  The  greatest  deterioration  has  oceunred  in  masks  issued 
to  individuals  and  idxlch  are  stored  in  the  tents  in  uhlch  the  troops  are  bil^ 

leted* 

(3)  Obeeirvationt  The  masks  sust  be  inspected  weekly  end  the 
valves  replaced  at  the  first  sign  of  deterioration* 

^  f *  Ehgineer/Construction 

(1)  Itefiu  Vtmtilatlon  duct  on  tropiqal  type  buildings* 

(2)  Oiscussionx  The  ventilation  duct  on  top  of  tropical  type 
buildings,  as  designed  by  the  enginooirs,  cannot  bo  constructed  in  such  a  manner 
as  to  prevent  blowing  rain  from  entering  the  building*  Several  attenpts  were 
mode  at  z^designing  this  duct,  but  all  atteopts  met  with  unsuccessful  results* 

(3)  Obsorvatlcn:  £y  onittiz^  the  ventilation  duet  and  capping  off 
the  roof  with  corrugated  tin  sheets,  treated  at  the  seams  with  tor,  the  problem 
of  leakage  was  solved*  It  should  be  noted  that  theora  was  no  appreciable  loss  in 
draft  or  ventilation  caused  by  this  modification,  and  a  saving  in  laber  and  nun 
terial  was  realised* 

O  <r  ^  g*  Engineer/Denerators,  45KM,  400  Cycle 

(l)  Itemx  Shorting  due  to  moisture  in  the  "Hercules"  power  plugs* 
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(2)  Dieeuesioni  Durix^  heavy  raine,  several  of  the  U5^f  IfiO 
oyels  generators  dev^oped  short  circuits^  resulting  in  a  loss  of  povnar  to  the 
tactioal  equipment*  Ii^stigatlon  rovealed  that  noisture  was  introduced  through 
the  air  intake  on  the  generator*  The  moisture  troa  the  air  coUoctod  behind  and 
around  the  'Hercules"  power  outlets  causing  the  short  circuits*  After  di8coi>> 
nesting  these  outlets^  short  circuits  during  rainstonas  have  been  reduced  ap- 
proadaately  90]t* 

(3}  Observation:  Short  circuits  of  4OO  cycle  generators 
during  rainstorns  may  be  substantially  reduced  by  disoomeetlng  the  "Hercules" 
power  outlets* 

f '  '  I  h.  Qrdnance/Loundier  Control  Unit  (HAWK) 

(1)  Item:  Launcher  Control  Units  Porting  out  Aram  noisture* 

(2)  Discussion:  Moisture  has  accuaulated  on  the  electrical'  coow 
ponents  inside  the  Launcher  Control  Units  causing  nunerous  problems,  i«e*, 
Laundier  going  to  standby  when  placed  in  remote,  personnel  receiving  electrical 
shocks  whan  touching  bare  metal,  erratic  response  to  handwheels  in  both  asisuth 
and  elevation*  There  are  several  steps  that  can  be  taken  to  minimise  the  moist¬ 
ure  inside  of  the  LCU. 


1*  Tape  the  pressure  equaliser  valve  with  water  proof  tape* 

2*  Place  small  bags  of  dessicant  inside  the  LCU* 

2,*  Place  synthetic  rubber  cement  FSN  8040-262-9011  around  all 

external  serefws* 

(3)  Observation:  To  preclude  the  entry  of  water,  all  units  sta¬ 
tioned  in  an  area  where  heavy  rains  are  jsrefvalsDt  should  be  urged  to  adopt  the 
precoutions  stated  above* 

i*  Cb*dnance/Helting  Cables 

(1)  Itmn:  Melting  of  interconnecting  cables  in  HAWK  Launchers, 

(2)  Discussion:  The  insulating  conpound  in  the  cable  heeds  of  the 
laundier  and  the  coopound  that  forms  the  Joints  i^re  cables  hrondi  off  has  been 
melting  to  on  excessive  degree  in  the  launchers- of  this  organisation*  Absence 
of  this  insulation  oouU,  and  has  in  isany  cases,  caused  short  circuits  and  equip¬ 
ment  malfunctions* 

(3)  Observation:  Early  replacement  of  the  melted  cables  can  bo 
facilitated  by  a  vigorous  inspection  program  of  all  launchers  where  high  tecw 
peratures  and  humidity  prevail* 

J*  Ordnonce/Drolnage  of  Operators  Conpartmen1«  Loader  Transporter 

KM501E2* 
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(1)  Item:  Water  standing  in  the  operators  ooopartinent  of  the 
Loader  Transporter  XM901E2* 

(2)  Disoosslont  After  rain^  water  has  been  left  standing  in  the 
operator's  ooiqpartmsnt,  especially  under  the  steering  levers  and  transfer  case* 
At  present  no  drainage  exi^  in  these  locations* 

(3)  Observation:  Drilling  i  ind:  holes  in  the  two  locations  non- 
tlonsd  above  would  permit  better  drainage  of  the  operator's  eou^artoent* 

k*  Crdnonce/Vehlcle  Lubrication 

(1)  Item:  Excessive  wear  on  lubrication  points  of  the  i  ton 

trucks  M151« 

(2)  Discussion:  During  extreme  dry  car  wet  weather  It  seems  that 
lubricating  of  the  KL51  every  lOOO  miles  does  not  prevent  undue  wear* 

(3)  Observation:  Lubrication  of  i  ton  truck  MI5I  every  500  mUes 
would  reduce  wear  at  lubrication  points* 

1*  Msdical^yphtis  lamuniaation 

(1)  Item:  Epidemic  Typhus  Imuniaation* 

(2)  Discussion:  USARV  Regulation  /i0-7»  2  Nov  1965  does  not  re-> 
quire  epidendc  typhus  Imminlsation*  Persons  travell^  on  R&R  nist  have  had 
epidemic  typhus  Imaunisatlon  within  one  year  in  erder  to  enter  R&R  countries* 

(3)  Observation:  Update  q)idemic  typhus  imunization  on  people 
planning  to  go  on  R&R* 


m*  Signal  Battery  Deterioration 

(1)  Item:  Deterioration  of  dry  batteries  for  the  IM-174  oixl 
ANAI)K.27  Keters* 

(2)  Discussion:  Dry  batteries  of  all  types  tend  to  deteriorate 
very  rapidly  under  the  climatic  conditions  e3q;)erienced  in  Vietnam*  The  stock* 
on  hand  of  most  troes  of  batteries  are  rotated  through  normal  usage*  Howdverf 
the  IM-I74  and  /iN^DB»27  have  received  use  only  for  ixwpection  end  training  in 
Vietnam*  The  batteries  for  these  instruments  deteriorate  faster  than  the  stock 
is  normally  eodmusted  through  use* 

(3)  Observation:  Store  the  batteries  in  as  cool  and  dry  an 
area  as  is  possible*  The  batteries  should  be  inspected  at  least  monthly  for 
signs  of  leakage,  rust,  or  other  detwinration*  Also,  the  batteries  should  be 
placed  in  the  i^er  and  chedeed  for  proper  voltage  output  on  a  monthly  basis* 

2*  (C)  PART  II:  Recommendations 


a*  PERSONNEL  REPLACEMENT  (OFFICER):  Recommend  a  closer  observation 
be  kept  on  assignments  and  cancellation  of  assignments  of  officer  personnel* 
Coders  assigning  personnel  to  this  xmlt  hove  been  cancelled  without  the  xinlt's 


^  is^UijHbtuTlAL 


y  U  U  tt'  il  U  iUli, 


A^FCO  '  .  '  9  Aus«t  1966 

SUBJBCTt  Operatlcnol  Report  for  Qaerterly  Poriod  Ending  31  Ally  1966^  Reports 
Control  Sjymbol  CSP0R.65  (U) 

belxig  informed  of  the  ooneellatlon*  This  situation  has  eooixrr^  prlseriJly 
therein  order  issuing  agenoies  below  Oepartoent  of  the  Arnor  level  have  is^ed 
oxders  without  fumldilng  a  copy  of  these  orders  to  this  unit.  This  resulted 
in  the  false  assusption  that  personnel  were  scheduled  to  arrive  to  fill  vaoan- 
aies  on  a  speeifle  date|  whereas^  they  actually  had  boen  diverted  without  our 
knowledge.  ^ 

b.  PERSONNEL  REPLACEMENT  (Highly  Skilled  Enlisted  Persormel):  Recork- 
nend  a  vigorous  program  be  instituted  to  insure  critical  personnel  with  high 
slcLU  )K38  are  provided  to  the  units  in  the  combat  sone  when  a  shortage  exists, 
i^parently  the  world  wide  /rioy  needs  for  these  poraonnol  are  nob  in  consonance 
idth  programndj^  of  these  personnel. 

c.  INTELLlDENGEt  That  personnel  being  trained  in  MOS  16E  (Fire  Con¬ 
trol  OpePAtoc)  and  17H  (Fire  Distribution  Operator)  be  processed  for  and  granted 
a  SECI^  clearanoo  prior  to  being  assigned  duty  in  Vietnam. 

d.  SUPPLY:  (l)  That  a  Table  of  Allowance  be  established  for  units 
stationed  in  Vietnam. 

(2)  That  sufficient  quantities  of  office  machines  be  made  available. 

(3)  That  amnunitlon  supply  points  establld:  a  'due  out"  system  for 
asuLinition  orders  so  that  units  makiig  request  will  be  assured  of  receiving 
items  required.  Present  system  of  "fill  or  kill"  requires  personnel  to  be  at 
ASP  Wien  item  is  on  hcnd. 


LTC,  Artillery 
Gonnanding 
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AVAAA  (16  Aug  66)  Ist  Ind 

SUBJECTS  Operational  Report  on  Lesaona  Learned  for  the  Period  1  May 
1966  to  31  July  1966.  (HCS  CSG  PO-28  (Rl)){U) 

HEADQUARTERS,  97TH  ARTILIERy  CROUP  (AD),  APO  96307  l6  Aug  66 

TOs  Commanding  General,  United  States  Arnor  Vietnam,  ATTN:  AVC,  APO  9630? 

(U)  This  headquarters  concur  in  the  report  contained  in  the  basic 
letter. 

FOR  THE  COMMANDERS 


Major,  Artillery 
Adjutant 


DOWNGRAOEQ  AT  3  YEAR  INTERVALS 
declassified  AFTER  12  YEARS 
DOi  DIR  52dD:iR 


97GI 


AVHGC-m  (16  Aug  66)  2d  Ind  0  5  SEP  1968 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  the  Period  1  May 
66  to  31  Jul  66.  (nCS  CSGPO-26  (Kl))  (l) 

IIEADqUAl^TERS,  lINI'lBD  STATES  ARIIY,  VIETNAIl,  Al'O  San  Francisco  96307 

TO:  Commanding  Officer,  97th  Artillery  Group  (AD),  APO  SP  9^307 

1.  (U)  Basic  document  returned  for  compliance  with  para  2  and  3* 
unclassified  message,  AVIIGG  21590»  ^ubjt  Indorsement  of  Operational 
Reports,  Lessons  Learned,  180255  Aug  66. 

2.  (U)  Me 3 rage  in  para  1  above  was  distributed  after  1st  Indorse¬ 
ment  was  made  by  Headquarters,  97th  Artillery  Group  (AD)  . 

3.  (U)  Unit  preparing  basic  report  has  not  complied  with  para  6d, 
Appendix  II  to  U3ARV  Reg  870-2,  date.i  I9  Jul  66. 

4.  (U;  Request  ati.ached  ORLL  be  returner!  to  this  headquarter;; 
with  appropriate  indorsement  by  10  Sep  66. 

FOR  THE*  COMIAliDEK:  - - - 


AVQH-A 


K  |.  THORNTON 
Lt,  ACC 

Am  Adiatsnt  GsdctsI 

3rd  Ind  (U) 


Si  9  Sep  66 
5  Sep  66 


HEADQUARIEHS,  97TH  ARTILLERr  (HIOUP  (AD),  APO  96307  5  Sep 

TOi  Conmandlng  Officer,  6th  Battalion,  7l8t  Artillery,  APO  96312 

For  conpllance  vlth  para  3,  2nd  Ind,  and  return  to  this  headquarters 
NLT  9  Sept  66. 

FOR  THE  COMHANDERi 


DUANE  D.  MnUSR 
MAJ,  ArUllezy 
Adjutant 


UPGRADED  bNCLASSIFlED  WHEN  SEPARAT.'  0 
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AVOHFC  (9  iugutt  66)  4I&  I»d  (U)  Q.^  S«p  I966 

SUBJECTS  Optratlon^  Ktport  on  Lessons  Learned  for  the  Period  1  Kay  66  to 
31  Jul  66.  (RCS  CSaPO-28  (R1)  (u) 

HBABQUABTiSiS,  6TH  BATTiLION,  56TH  AETILXEBT,  iPO  San  Vtancisoo  96491 
TOt  Coaosandin^  Offioar»  97th  irtillery  Croup  (ad),  APO  S7  96307 

1.  (U)  Para^^ph  6d|  Appendix  Ily  USARY  Reg  870-2)  dated  19  July  1966» 
was  oomplied  with  by  this  headqxiarters. 

2.  (U)  A  classified  doounent  receipt,  BA  Torn  1204,  signed  by  I^ajor 
Ronald  E.  Synder,  XO  C3,  on  10  August  1966,  and  addressed  to  Deputy  Connanding 
General;  United  States  Axay,  Vietnam;  ATTNt  AVHGC;  APO  96307;  reflects  that 

3  copies  of  basic  doounent  were  received  by  USARV  on  10  August  1966. 

FOR  THE  CCHMARlSRs 


Captain,  Artillery 
Adjutant 


piiyipAnia-n  URCIASSIFIEB  WHEN  SEPARATED 
fRCK  CLASSIFIEB  INCL03UBE3 


CONFIDENTIAL 


mOENTIAl 

AVGH-CO  (9  Au£i  66)  5th  Ind 

SUBJECT  I  Operational  Report  on  LeasoiiS  Learned  for  the  Period  1  May  I966 
to  31  July  1966  (RCS  CSGPO-28  (R1))(U) 

H£LU);4UAR'm3,  97TH  ARTILLERY  GROUP  (AD),  APO  963O7  11  September  I966 

TOt  Commanding  General,  USARV,  ATTNi  ATHGC-UH,  APO  963O7 

(C)  Following  oonnenta  are  furniahod  in  compliance  with  par  4>  2nd 
Ind  (Paragrapha  refer  to  baaic  document)* 

2  (c)  Peraonnel 


2b.  Requiaitiona  have  been  submitted  and  validated  for  all 
MOS  shortages.  There  has  been  a  substantial  increase  in  most  of  the  com¬ 
mon  MDS  skills}  hov/ever  there  is  still  a  shortage  in  some  hard  skill  MDS's. 
Three  school  trained  El'I  possessing  MOS  23T  (HAVJK  Search  Radar  Repairman) 
arrived  during  this  period,  which  helped  to  alleviate  a  critical  problem 
area.  DA  has  indicated  tliat  there  is  a  critical  shortage  world  v/ide.  It 
is  anticipated  that  in  most  MC3,  nomal  requisition  procedures  will  re¬ 
store  a  temporary  imbalance  due  to  a  peak  in  rotation  as  a  result  of  a 
September  I965  arrival  in  country. 

2d.  All  officer  replacements  have  now  arrived  with  the  ex- 
ception^^Unit  Supply  Technician  (MOS  761a)  and  Operations  Officer  (PDS) 

(MOS  1180,  LT).  This  shortage  is  not  considered  critical. 

2e.  All  270  recommendations  for  award  of  the  USARV  Certifi¬ 
cate  of  Achievement  have  now  been  approved. 

3  (C)  Intelligence 

3f.  The  problem  of  SECRET  security  clearances  for  MOS  16E 
(Fire  Control  Operator)  and  I7H  (Fire  Distribution  Operator)  was  dis¬ 
cussed  recently  with  a  representative  of  the  United  States  Amy  Air  De¬ 
fense  School,  Fort  Bliss,  Texas  during  a  liaison  visit  to  this  headquar¬ 
ters.  The  School  is  aware  of  the  problem  and  is  taking  corrective  action. 

5  (C)  Loglatics 

5a(2)(a).  It  is  suggested  that  the  shortage  of  office  machines 
and  equipment,  typewriters  and  office  desks  could  be  alleviated  by  auth¬ 
orizing  appropriate  Tables  of  Allowances  for  units  in  Vietnam.  Tliis  would 
provide  for  equitable  distribution. 

5a(2)(c)  and  (d).  The  battalion  as  well  as  this  headquarters 
will  continue  to  pursue  an  aggressive  supply  replenishment  program  with 
appropriate  follow-up  action.  However,  it  is  recognized  that  other  type 
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AVOH-CO  5th  Ind  (Cont) 

SUBJECT)  Operational  Report  on  Lessons  Learned  for  the  Period  1  May  I966 
to  51  July  1966  (RCS  CSCffO-ae  (R1))(U) 


vinlts  will  have  a  hl^er  priority  for  certain  items  that  are  in  short  sup¬ 
ply,  i.e.  trucks  for  transportation  companies,  mortars,  grenade  launchers 
and  pyrotechnics  for  combat  imlts* 

5a(5)('b)^  and  b.  This  headquarters  has  initiated  follow-up 
action  on  these  items. 


50.  Oonstiructionj 

Provision  of  Engineer  support  and  civiliui  contract  oon- 
struotion  must  compete  with  other  priority  projects.  More  rapid  progress 
has  been  observed  recently.  This  effort  is  continually  monitored  by  this 
headquarters. 


5d.  Construction  Ite,terial3i 

The  problem  etrea  is  mider  investigation  by  this  headquar¬ 
ters. 

5e«  Repair  and  Utilities: 

The  problem  area  is  under  investigation  by  this  headquar¬ 
ters. 

Section  II.  (C)  Commanders  Observations  and  Recommendations. 


All  of  the  commanders  observations  and  recommendations  are  considered 
valid.  This  headquarters  will  initiate  action  to  accomplish  the  objectives 
indicated.  Those  actions  which  are  beyond  the  capability  of  this  headquar¬ 
ters  will  be  forwarded  to  Hq,  USARV  with  specific  recommendations. 


miARD  J 

Colonel //Art  il  1  SOT  / 
Commanding  /  / 
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AVHQO-EH  6th  Ind 

SUBJECT:  OperatlonAl  Report-LessonB  Learned  for  Period  Ending  31  Juljr 
1966  (RCS  CSFQR-65) 

HEADQUARTERS,  UNITES  STATES  ARHY,  VHTNAM,  APO  San  Francisco  96307 

TO:  Coonander^ln-Chlef,  United  States  Amy,  Pacific,  ATTN:  GPOP-MH 

APO  96558  D  3  OCT  1988 

1*  (U)  The  Operational  Report-Lessons  Learned  subnltted  bj  the 

6th  Battalion,  56th  Artillery  Is  fonrarded  herewith. 

2.  (U)  This  headquarters  ooneure  with  the  basic  report  and  5th 

Indorsement.  The  report  Is  considered  adequate. 

3*  (U)  Reference  Paragraph  2,  5th  Indorsement:  Personnel 

strength  status  as  shown  In  referenced  paragriqph  has  been  verified. 

(Note  cosnienb  by  the  Commanding^  Off  leer  6th  Battalion,  56th  Artillery 
In  Part  II,  Paragraph  2b,  PEHS(MiEL  REPIACEHENT.') 

4*  (U)  Reference  Paragraph  2a,  Part  II:  Officer  replacement 

procedures  are  currently  being  reviewed  at  this  headquarters.  New  pro¬ 
cedures  devel(^ed  from  this  review  will  Include  the  notification  of  units 
concerned  vdien  diversions  are  made. 


5*  (U)  Reference  Paragraph  2d(1),  Part  II:  Present  Tables  of 

Allowance  are  applicable  to  units  In  Vietnam.  Increases  and/or  decreases 
to  Tables  of  Allwanee  can  be  obtained  by  use  of  the  procedures  as  shown 
in  the  appropriate  Table  of  Allowance. 


6.  (U)  Reference  Paragraph  2d(2},  Part  II:  Office  -machines 

continue  to  be  in  short  supply  in  Vietnam.  Over  5,700  type-writers  are 
due  In  as  of  September  1966.  Action  is  being  taXen  to  e:qpedlte  receipt 
of  these  items  still  critically  short* 


7. 

a  due  out 
Units  vdio 
a  routine 


(U)  Reference  Paragraph  2  d(3).  Pert  II:  Establishment  of 
ay  stem  for  amunltion  Is  not  feasible  at  the  present  tine, 
have  urgent  requirements  must  have  priority  over  those  with 
resupply  request* 


FOR  THE  OOMKANDER 


P.r.GRADED  UNCLASSIFIED  WHEN  SEPARATED 
FROM  CLASSIFIED  INCLOSURES 


Amt  AJjatut  Gweral 


GOA'F|Dg.jVTiAL 
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GPQP-0T(9  Aug  66)  7th  Ind  (cr'"" 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1966 
Reports  Control  Symbol  CSFOR-65  (U) 


HQ,  US  ARMf,  PACIFIC,  APO  San  Francisco  2  DEC  1966 


TO:  Assistant  Chief  of  Staff  for  Force  Developiaent,  Department  of  the 

Aimy,  Washington,  D.  C.  203IO 

1.  (U)  Uhls  headquarters  concurs  In  basic  report  as  Indorsed. 

2.  (C)  Reference  Section  I,  paragraph  3^':  Page  6  >  Lack  of 
document  numbers  and  specific  Information  precludes  this  headquarters 
from  Initiating  follow-up  on  shortages.  Launcher  Kr9  Gind  Mortar  Sim 
are  In  critical  short  s\]qiply  and  the  possibility  of  this  unit  receiving 
these  weapons  In  the  next  six  months  Is  remote  because  of  shortages  In 
Infantry  units,  ^rotechnlc  Items  are  In  short  supply. 

3.  (U)  Reference  Section  i^liaragraph  Pages  8  and  9  -  HAWK 
units  In  RVN  ha'. .  more  than  the  normal  quantities  of  maintenance  float 
Items.  Operational  Readiness  Reports  (STAPISTS)  submitted  weekly  do  not 
Indicate  that  either  60  cycle  or  400  cycle  generators  limit  the  unit's 
operational  availability. 


FOR  THE  COMMANDER  IN  CHIEF: 


Capt,  AQC 
Asst  AO 


a 
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